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Welcome to Country
My name is Richard Fejo and
I am a Larrakia Traditional
Owner from direct male
descent through my father
and my grandfather; we call
this grandfather law.
Traditionally, when people from other
places visit Aboriginal country, a
Traditional Owner would be asked to
welcome them to their Country. When a
Welcome to Country is given, this means
visitors would be given safe passage
through our lands under the guidance
and protection of our ancestors.
The Larrakia are the Traditional Owners
and custodians of Darwin and its
surrounding regions and although we
are known as “Salt Water People”, our
land boundaries extend approximately
50 kilometres inland. As a welcoming
people, it has always been fundamental
that we care and share for all, including
visitors and those who live here, because
when we care and share with others,
we earn their respect, and this defines
who we are.

So, while you are here, do not come here
to look, come here to see;
Do not come here to listen, come here
to hear;
And do not come here to learn, come
here to understand;
Embrace Larrakia land and Larrakia land
will embrace you in return.
I wish you the best as you strive to
achieve your goals.
“You have come by way of the Larrakia
land. You will hear the voices of Larrakia
ancestors. When you leave, the Larrakia
message will stay with you.”
-The late Reverend Walter Fejo,
Larrakia elder of the Fejo clan
It is my honour to welcome each and
every one of you to Larrakia country.
May our ancestors guide and protect
you always.
Thank you,

Richard Fejo
Larrakia Traditional Owner

Welcome to Country recognises,
acknowledges and respects the
customary practices of the Larrakia
people. It sends a strong message to
our community and to visitors of our
land, and this is that we all share a
mutual respect.
Unity is the goal of reconciliation with the
objective of all people working together
to create a better world.
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A message from Reconciliation Australia
Reconciliation Australia commends Northern Territory General Practice Education
on the formal endorsement of its Innovate Reconciliation Action Plan (RAP).
Since 2006, RAPs have provided a framework for organisations to leverage their
structures and diverse spheres of influence to support the national reconciliation
movement.
With over 2.3 million people now either working or studying in an organisation
with a RAP, the program’s potential for impact is greater than ever. Northern
Territory General Practice Education continues to be part of a strong network of
more than 1,100 corporate, government, and not-for-profit organisations that
have taken goodwill and transformed it into action.

The four RAP types — Reflect, Innovate, Stretch and Elevate — allow RAP partners
to continuously strengthen reconciliation commitments and constantly strive to
apply learnings in new ways.
An Innovate RAP is a crucial and rewarding period in an organisation’s
reconciliation journey. It is a time to build the strong foundations and relationships
that ensure sustainable, thoughtful, and impactful RAP outcomes into the future.
An integral part of building these foundations is reflecting on and cataloguing
the successes and challenges of previous RAPs. Learnings gained through effort
and innovation are invaluable resources that Northern Territory General Practice
Education will continuously draw upon to create RAP commitments rooted in
experience and maturity.
These learnings extend to Northern Territory General Practice Education using the
lens of reconciliation to better understand its core business, sphere of influence,
and diverse community of staff and stakeholders.
The RAP program’s emphasis on relationships, respect, and opportunities gives
organisations a framework from which to foster connections with Aboriginal and
Torres Strait Islander peoples rooted in mutual collaboration and trust.
This Innovate RAP is an opportunity for Northern Territory General Practice
Education to strengthen these relationships, gain crucial experience, and nurture
connections that will become the lifeblood of its future RAP commitments. By
enabling and empowering staff to contribute to this process, Northern Territory
General Practice Education will ensure shared and cooperative success in the longterm.
Gaining experience and reflecting on pertinent learnings will ensure the
sustainability of Northern Territory General Practice Education’s future RAPs
and reconciliation initiatives, providing meaningful impact toward Australia’s
reconciliation journey.
Congratulations Northern Territory General Practice Education on your Innovate
RAP and I look forward to following your ongoing reconciliation journey.

Karen Mundine
Chief Executive Officer, Reconciliation Australia
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A message from NTGPE
NTGPE is pleased to present our RAP for 2021–23.
We are committed to improving Aboriginal and Torres Strait
Islander health outcomes in the NT and have a team of dedicated
medical and cultural educators experienced in Aboriginal health
training in the NT. We work closely with GP supervisors and
accredited training posts in Aboriginal Health Services across the
NT to provide appropriate education and training for GP registrars.
The key outcome for Northern Territory General Practice Education
(NTGPE) is to provide GPs with the requisite Aboriginal and Torres
Strait Islander cultural education, skills, knowledge and experience
to be clinically effective and culturally competent and are capable
of providing quality care in urban, rural and remote locations.
NTGPE is the only regional training organisation for GP registrars in
the Northern Territory and we have developed a good reputation
locally and within the medical education community for our work in
cultural education and support for health professionals.
Our RAP sets out our approach for improving relationships
between staff, program participants and Aboriginal and Torres
Strait Islander peoples in the NT. It supports the development of
culturally appropriate health care with the aim of helping Close the
Gap in Aboriginal health outcomes.
Reconciliation is about meeting together, recognising me in you,
and seeing the differences that take us places we would never go
on our own: hoping that sharing the present offers much more for
the future.
This plan is a testament to NTGPE’s reconciliation achievements,
and we look forward to working together to achieve further targets
and true reconciliation.

Stephen Pincus
NTGPE Chief Executive Officer

Dr Emma Kennedy
NTGPE Board Chair
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Our business
NTGPE was established in 2002 and is a consortium of
partners including Flinders University, Charles Darwin
University (CDU), GP divisions of the NT, Aboriginal Medical
Services Alliance Northern Territory (AMSANT), the Royal
Australian College of General Practitioners (RACGP), the
Australian College of Rural and Remote Medicine (ACRRM)
and Northern Territory Primary Health Network (NT PHN).
NTGPE is a NT-wide organisation with offices in Darwin and Alice Springs.
Although its employees are based primarily in these regional centres, significant
resources are invested in ensuring staff regularly travel to regional and remote
communities to support GP registrars, GP supervisors and training posts.
In 2023 there will be a new approach to GP training following a Commonwealth
Government decision to transfer training to the GP Colleges. We are not fully
aware of the impact of that decision but expect there will be changes to our
operations. NTGPE is committed to continue to support and improve Aboriginal
and Torres Strait Islander health outcomes in the NT over this transition.
NTGPE provides postgraduate training in general practice, specialising in
community-based primary care placements for GP registrars from the NT as well
as from across Australia and some international medical graduates.
NTGPE has 47 employees, six (12%) of whom are Aboriginal, currently employed
within the organisation. NTGPE has been providing support to GP training and
primary health care in the NT for almost 20 years now and is recognised and
respected by communities for our cultural education programs and training.

Our vision for reconciliation
Our vision for reconciliation is a society where there are no
gaps in health between Aboriginal and Torres Strait Islander
peoples and other Australians.
Where we strive for a culture that embraces unity, that represents equality,
historical acceptance of our shared history, removal of negative race relations and
improving our institutional integrity. NTGPE endeavours to be an exemplar for
these shared cultural aspirations in medical education across Australia.
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Cultural Educator
Elisabeth Heenan leads
a cultural dance at AIDA
conference, 2019
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Our reconciliation journey
In October 2011, NTGPE identified the need
to develop a RAP and make a commitment
to apply the ethos of reconciliation to all
aspects of our business.
Our initial RAP committee (“the committee”) was formed in
May 2012 and developed a number of awareness activities
and engaged with Reconciliation Australia. In July 2012 the
NTGPE Board embraced the RAP concept and committee
meetings became a permanent fixture in the NTGPE
calendar.
NTGPE’s second RAP was endorsed by Reconciliation
Australia as an “Innovate” RAP for the period 2014–2015.
During this time we developed in collaboration with
communities, GPs, Cultural Educators and clinics the
Commdoc language tool app.
This app is for GP Registrars and other health professionals
working in communities across the NT, to culturally
enhance interactions with Aboriginal patients.
NTGPE’s third RAP was endorsed by Reconciliation Australia
as a “stretch” RAP and covered the period 2016–2018.
This type of RAP focuses on implementing longer-term
strategies and working towards defined measurable
targets and goals and requires organisations to embed
reconciliation initiatives into business strategies to become
‘business as usual’.
This Innovate RAP from 2021–2023 reflects NTGPE’s
ongoing commitment and dedication to promoting
reconciliation within our workplace, among our
stakeholders and more broadly within our sphere of
influence.
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Our RAP committee
NTGPE’s RAP committee has 10 members, five of whom identify as Aboriginal and Torres Strait
Islander People and five of whom are in middle and senior management roles (including three
Aboriginal persons):
Kerry Ganley – Senior HR Officer
Peter Thomsen – Manager, Cultural Education
Elisabeth Heenan – Cultural Educator
Patricia Rankine – Cultural Educator
Lavina Murray – AMSANT/NTGPE Liaison Officer
Lyndsey Hamilton – CA Regional Coordinator & JFPP Support Officer
Janelle Melbourne – Pastoral Care Officer
Angela Percival – Graphics and Communications Officer
Kristal Vague – Marketing and Communications Manager

Reconciliation Australia’s Five Dimensions
Reconciliation Australia has identified five critical dimensions of reconciliation; NTGPE will also strive
to take the following actions towards reconciliation:

Race relations

Equality and equity

All Australians understand and value Aboriginal and Torres Strait Islander
and non-Indigenous cultures, rights and experiences, which results in
stronger relationships based on trust and respect and that are free of racism.

Aborignal and Torres Strait Islander peoples participate equally in a
range of life opportunities and the unique rights of Aborignal and
Torres Strait Islander peoples are recognised and upheld.

Unity
An Australian society that values and recognises Aboriginal and Torres Strait
Islander cultures and heritage and a proud part of a shared national identity.

Institutional integrity
The active support of reconciliation by the nation’s
political, business and community structures.

Historical acceptance
All Australians understand and accept the wrongs of the past
and the impact of these wrongs. Australia makes amends for the
wrongs of the past and ensures these wrongs are never repeated.

Artwork

About our RAP

The RAP artwork has been designed by Cian Mungatj McCue,
a descendant of the Larrakia, Yanyuwa and Mulluk-mulluk
people. The artwork represents all the different regions in
the Northern Territory. The hands symbolise all Territorians
coming together to strengthen race relations and health goals.

Our Innovate RAP continues to give NTGPE the
ability to articulate empowerment of Aboriginal
and Torres Strait Islander peoples within its
organisation and broader community and to
maintain strong relationships with Aboriginal
organisations.
NTGPE also sees the RAP as a forum for
demonstrating the extent of commitment from
the whole organisation to educate and celebrate
the importance of Aboriginal and Torres Strait
Islander cultures.
Our RAP has been developed through selfreflection and identifying the important and
significant events nationally and locally, such as
National Close the Gap day, NAIDOC week and
National Reconciliation Week, and creating a
plan of how to celebrate and communicate the
meaning behind these events.
NTGPE is aware that, to achieve gains in the
primary healthcare sector, it is imperative to
have a RAP that reinforces and maintains an
organisational culture built upon respect for
Aboriginal and Torres Strait Islander peoples,
communities and diverse cultures.
NTGPE is committed to the ongoing review and
evolution of this Innovate RAP, embedding its
principles within all activities of the organisation.
Our Innovate RAP has a lifespan of two years to
align with our current funding agreement with
the Commonwealth Department of Health.
NTGPE’s CEO Stephen Pincus champions our
RAP, both internally and externally, and has
strategic oversight of the organisations Aboriginal
and Torres Strait Islander health and cultural
education framework. The RAP committee
manages and reports on our targets to both the
NTGPE Board and Reconciliation Australia.
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Peter Thomsen

Patricia ‘Nungala’ Rankine

Peter is a Gunavidji man from Maningrida who was born
and raised on the flood plains of Adelaide River. In the
early years of vocational GP registrar training in the NT,
Peter worked alongside Senior Cultural Educator Ada Parry
to establish cultural education training for GP registrars.

Nungala is Kaytej woman from Ali Curung
community who can understand several
languages from the central desert region
and speaks Wulpri-Kaytej. Nungala is her
skin-name.

Elisabeth Heenan

Lavina Murray

Elisabeth is Takaringuwi woman from Tiwi
Islands and has paternal connections to
Central Australia. She has worked with the
Shire Council on the Tiwi Islands and in
various positions in health including sitting
on the Tiwi Health Board.

Lavina is the AMSANT/NTGPE Project Liaison
Officer and has previously worked with North
Australian Aboriginal Justice Agency and Katherine
Regional Aboriginal Legal Aid Service and has a
great deal of knowledge and experience working
with Aboriginal people in the NT.

Leaders in cultural education

Cultural responsibility

Being culturally aware is vital knowledge for GPs in the NT.
Our GP training has extensive Indigenous cultural and health
education embedded into the curriculum.

Closing the Gap

Other cultural activities that impact our sphere of influence are mandatory
Cultural Teaching Visits for all GP registrars in our training program, Cultural
Immersion Camps and Cultural Orientation, to name a few.

Cultural Immersion Camp
Cultural Immersion Camp is designed to further participant’s understanding of
Aboriginal culture, values and relationships through a four-day immersion field
excursion. Our Cultural Immersion Camps offer real world, hands-on experiences
on country and remote communities, offering registrars a genuine and authentic
opportunity to engage and immerse into strong cultural experiences.

Cultural teaching visits
A cultural teaching visit (CTV) is undertaken by a cultural educator (CE)
who travels into the field to examine and provide feedback to GP registrars
participating in their Aboriginal health training post. The visit is designed to
ensure that GP registrars are working in a culturally safe and appropriate manner
and is an opportunity for the registrar to ask questions about cultural matters
in community. CTVs are a key part of the GP training and education program
for NTGPE.

Aboriginal people in the NT are considered to be a highly culturally and
linguistically diverse population. This population segment’s demographic profile
is spread across vast geographical distances, with the highest proportion of
Aboriginal people living in regional, remote and very remote areas.
Aboriginal people reflect 70% of consumers in the NT health system, and at NTGPE
we have a long-term aim of closing the gap of advantage between Indigenous and
non-Indigenous Australians.
We work alongside the national Closing the Gap government strategy and remain
committed to shifting inequality in the following areas:
y Appreciating our national culture
y Infancy and early childhood
y Education
y Employment
y Economic development
y Healthy lives
y Safe and strong communities

Cultural orientation
GP registrar orientation into the NTGPE training program includes an introduction
to Aboriginal culture in the NT. This one-day orientation delivered by the cultural
education team is a valuable starting point for GP registrars’ training journey.

Workshops
All NTGPE workshops have a cultural education component. Each workshop is
has a dedicated full day of cultural education training where participants add to
the training they received in orientation and cultural teaching visits. The program
often includes sessions delivered by the Ngangkari traditional healers.
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Key achievements
NTGPE is proud of its key achievements since commencement of our RAP journey in
2011:
y Embedded cultural education into GP registrar curriculum and staff training workshops
y Provide cultural orientation for all commencing staff and ongoing staff development to improve staff knowledge
of Aboriginal and Torres Strait Islander cultures
y Expansion of cultural education workshops to external stakeholder groups who visit communities in the NT
y Progression of Cultural Teaching Visits where cultural educators observe GP registrars during clinical consultation
and provide feedback on their cross-cultural communications and the patient-doctor relationships
y Delivery of the annual cultural immersion camp designed to further GP registrars, medical students, staff and
stakeholders understanding of Aboriginal and Torres Strait Islander cultures, values and relationships through a
four-day immersion field excursion
y Increased number of Aboriginal and Torres Strait Islander doctors with nine doctors currently on the GP training
program
y Continue to provide work opportunities for Aboriginal and/or Torres Strait Islander peoples (currently six
employees who identify as Aboriginal and/or Torres Strait Islander peoples)
y Substantial growth in GP registrars undertaking and completing a Fellowship in Advanced Rural General Practice
(FARGP) and rural health focus. 50% of GP registrars completing their FARGP have chosen to undertake Advanced
Rural Skills Training (ARST) in Aboriginal and Torres Strait Islander Health
y Development of the Commdoc language tool app in 2015 for GP Registrars and other health professionals
working in communities across the NT, to culturally enhance interactions with Aboriginal and Torres Strait
Islander patients
y Increased the number of accredited Aboriginal health training facilities participating in GP registrar training and
provided ongoing placement and support of GP registrars in these facilities
y Increased the number of GP registrars training in a rural and remote location. In 2020, 46% of GP registrars in
training were working in a rural or remote MMM6-7 location in the NT
y Supported key advocacy groups including the Australian Indigenous Doctors Association (AIDA), Indigenous
GP registrar Network (IGPRN) and other key non-for-profit organisations to contribute to equitable health and
cultural wellbeing of Aboriginal and Torres Strait Islander peoples
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Case Studies
Cultural Immersion Camp
Testimonials
“I cannot recommend this camp enough.
It gave me a unique insight into modern
and traditional Indigenous life and is
invaluable for anyone planning to work in
the NT.”

Dr Emma Ellis, Medical Educator
“The camp was truly extraordinary and
better than we could have imagined.
We learned about working in remote
communities and clinics, skin and kinship
and how to hunt for pandanus, bush dyes
and bush foods and how to make weaving
materials, bangles and baskets. I’m so
grateful to the team who made it happen.”

Dr Phoenix Smith, GP supervisor
“Everyone who works with Aboriginal
people should have the opportunity to
experience this camp because it gave me
a real appreciation of the richness and
uniqueness of Aboriginal culture”

Dr Mindy Crowe, GP registrar
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Case studies
John Paterson, AMSANT CEO
For me, reconciliation means people working together to advance the plight
of Aboriginal people in all areas of our life.
As the CEO of a peak body for Aboriginal Community Controlled Health
Services here in the NT, I support the advancement of reconciliation to
improve health and wellbeing of Aboriginal people in the NT.
AMSANT works closely with NTGPE and is a good example of how
partnerships and collaboration between like-minded organisations can
achieve real and meaningful opportunities and long-term gains in health
services, capacity and workforce.
Examples of NTGPE’s commitment to reconciliation include: ongoing
engagement and support of the Aboriginal Community Controlled Health
Sector and members to provide quality employment, education and training
experiences for GP registrars throughout the NT; provision of a quality
cultural education program throughout GP training; and, importantly,
promoting the NT as the preferred location for education, training and
ongoing employment, which strengthens our health workforce.
The prospect of GP education and training in urban and remote locations in
the NT can be both an unmatched opportunity and a challenge but is always
well worth the investment. NTGPE are producing medically and culturally
competent general practitioners, of whom a number have remained working
in our sector.
Our shared commitment to reconciliation and improved health outcomes
for Aboriginal people further empowers AMSANT’s efforts to continue to put
Aboriginal health in Aboriginal hands.
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Training posts in Aboriginal communities
ACCHOs
Government

Darwin
and
surrounds

Arnhem Land

Katherine region

Barkly region

Alice Springs region
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NTGPE CEO Stephen
Pincus and former NT
PHN CEO Nicki Herriot
participate in the
NAIDOC Week march in
Darwin, 2019
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Relationships
Building and maintaining strong relationships between Aboriginal and Torres Strait Islander peoples, GP registrars, and other health care professionals and
organisations makes up our core business activities. NTGPE actively engages with staff and external organisations to inform our decision making to ensure business
processes and policies are relevant and appropriate.
Focus area: NTGPE aims to empower Aboriginal and Torres Strait Islander peoples within the organisation and in the broader community and to strengthen our
relationships with Aboriginal organisations. Our stakeholder engagement framework is based upon three pillars of capability: our people, our knowledge and our
culture. This framework is supported by our commitment to effective collaboration with our partners, knowledge sharing and collective learning, and always being
transparent.

Action

Target

Timeline

Responsibility

1. Establish and
maintain mutually
beneficial relationships
with Aboriginal and
Torres Strait Islander
stakeholders and
organisations.

Meet with local Aboriginal and Torres Strait Islander
stakeholders and organisations to develop guiding principles for
future engagement.

July, 2021, 2022

CEO, RAP
Committee Chair

Develop and implement an engagement plan to work with
Aboriginal and Torres Strait Islander stakeholders and
organisations.

May, 2021& 2022

Chief Executive
Officer

Circulate Reconciliation Australia’s NRW resources and
reconciliation materials to our staff.

May, 2021 &
2022

Marketing and
Communications
Manager

RAP Committee members to participate in an external NRW
event.

27 May – 3 June,
2021 & 2022

RAP Committee
Chairperson

Encourage and support staff and senior leaders to participate in
at least one external event to recognise and celebrate NRW.

27 May – 3 June,
2021 & 2022

Chief Executive
Officer

Organise at least one NRW event each year across all work
locations

27 May – 3 June,
2021 & 2022

RAP Committee
Chairperson

Register all our NRW events on Reconciliation Australia’s NRW
website

27 May – 3 June,
2021 & 2022

RAP Committee
Chairperson

Invite an Aboriginal or Torres Strait Islander community
member/s into our office as a speaker to connect and share
experiences

27 May – 3 June
2021 & 2022

RAP Committee
Chairperson

2. Build relationships
through celebrating
National Reconciliation
Week (NRW).
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Action

Target

Timeline

Responsibility

3. Promote
reconciliation through
our sphere of influence.

Implement strategies to engage all staff to drive reconciliation
outcomes.

May, 2021 &
2022

Manager Cultural
Education

Communicate our commitment to reconciliation publicly via
social media platforms, Facebook, Twitter, website, LinkedIn,
Information Bulletin, promotional and marketing materials

May, 2021 &
2022

Marketing
Manager

Explore opportunities to positively influence our external
stakeholders to drive reconciliation outcomes

March and
September, 2021
& 2022

RAP Committee
Chairperson

Collaborate with RAP and other like-minded organisations to
develop ways to advance reconciliation.
y Training posts
y Community organisations
y Aboriginal Medical Services Alliance Northern Territory
y Danila Dilba Health Service
y Northern Territory Primary Health Network
y Flinders NT Medical Program
y Aboriginal Indigenous Doctor’s Association
y Careflight

May and
September, 2021
& 2022

Manager Cultural
Education

Develop, implement and communicate an anti-discrimination
policy for our organisation.

July, 2021 & July
2022

Senior HR Officer

Engage with Aboriginal and Torres Strait Islander staff and/or
Aboriginal and Torres Strait Islander advisors to consult on our
anti-discrimination policy.

July, 2021 & 2022

Senior HR Officer

Educate senior leaders on the effects of racism.

July, 2021 & 2022

Chief Executive
Officer

Conduct a review of HR policies and procedures to identify
existing anti-discrimination provisions, and future needs

July, 2021 & 2022

Chief Executive
Officer

4. Promote positive
race relations through
anti-discrimination
strategies.
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Cultural Educators
Elisabeth Heenan
and Patricia ‘Nungala’
Rankine at The Network:
Towards Unity for Health
conference, Darwin 2019
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Respect
Respecting Aboriginal and Torres Strait Islander peoples, cultures, lands, histories and rights forms a primary focus of our business. This forms a major focus of our
staff development and leads to NTGPE being a culturally competent organisation. NTGPE recognises, integrates and educates staff and stakeholders on Aboriginal
and Torres Strait Islander cultures, beliefs, histories, achievements, practices, celebrations and values across the organisation. NTGPE celebrates Aboriginal and
Torres Strait Islander cultures within the NT and readily shares our expertise in Aboriginal health training nationally.
Focus area: NTGPE will be the lead regional training organisation for Aboriginal health, recognised for innovative and high-quality cultural learning opportunities,
and with the explicit aim of closing the gap in Aboriginal and Torres Strait Islander cultures health outcomes and increasing cultural awareness to all program
participants, staff and stakeholders.

Action

Deliverable

Timeline

Responsibility

5. Increase understanding,
value and recognition of
Aboriginal and Torres Strait
Islander cultures, histories,
knowledge and rights
through cultural learning.

Conduct a review of cultural learning needs within our
organisation.

July, 2021 & 2022

Manager Cultural
Education

Consult local Traditional Owners and/or Aboriginal and Torres
Strait Islander advisors on the development and implementation
of a cultural learning strategy.

May & October,
2021 & 2022

Manager Cultural
Education

Develop, implement and communicate a cultural learning
strategy for our staff.

April, 2021 &
2022

Manager Cultural
Education

Provide opportunities for RAP Committee members, HR
managers and other key leadership staff to participate in formal
and structured cultural learning.

July, 2021 & 2022

Manager Cultural
Education

Increase staff's understanding of the purpose and significance
behind cultural protocols, including Acknowledgement of
Country and Welcome to Country protocols.

September, 2021
& 2022

Manager Cultural
Education

Develop, implement and communicate a cultural protocol
document, including protocols for Welcome to Country and
Acknowledgement of Country.

September, 2021
& 2022

Manager Cultural
Education

Invite a local Traditional Owner or Custodian to provide a
Welcome to Country or other appropriate cultural protocol at
significant events each year.

May and July,
2021 & 2022

RAP Committee
Chairperson

Include an Acknowledgement of Country or other appropriate
protocols at the commencement of important meetings.

September, 2021
& 2022

Chief Executive
Officer

6. Demonstrate respect
to Aboriginal and Torres
Strait Islander peoples
by observing cultural
protocols.
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Action

Deliverable

Timeline

Responsibility

7. Build respect for
Aboriginal and Torres
Strait Islander cultures and
histories by celebrating
NAIDOC Week

RAP Committee to participate in an external NAIDOC Week
event.

First week in July,
2021 & 2022

RAP Committee
Chairperson

Review HR policies and procedures to remove barriers to staff
participating in NAIDOC Week.

July, 2021 & 2022

Senior HR Officer

Promote and encourage participation in external NAIDOC
events to all staff.

First week in July,
2021 & 2022

Chief Executive
Officer

NTGPE staff participate
in the NAIDOC Week
march in Darwin
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Opportunities
Aboriginal and Torres Strait Islander peoples, organisations and communities are integral to our organisation to work together to progress reconciliation to improve
health and wellbeing of Aboriginal and Torres Strait Islander peoples in the NT. NTGPE have implemented an Aboriginal Employment Strategy to contribute at a local
level to closing the gap in health inequalities and inequities by employing Aboriginal and Torres Strait Islander peoples who are representative of patients in the NT.
Aboriginal peoples make up nearly one third of the population in the NT and it is essential that the workforce is representative of Aboriginal and Torres Strait Islander
peoples to create a sustainable health workforce.
Focus area: NTGPE’s key strategic direction includes enhancing strategic alliances with our key stakeholders to form collaborate and strong relationships committed
to better health outcomes. NTGPE will respect, support, develop and maintain a cultural environment and systems that ensure Aboriginal and Torres Strait Islander
peoples can engage and thrive in the workplace.
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Action

Deliverable

Timeline

Responsibility

8. Improve employment
outcomes by increasing
Aboriginal and
Torres Strait Islander
recruitment, retention
and professional
development.

Build understanding of current Aboriginal and Torres Strait
Islander staffing to inform future employment and professional
development opportunities.

November, 2021 &
2022

Senior HR Officer

Engage with Aboriginal and Torres Strait Islander staff to consult
on our recruitment, retention and professional development
strategy.

November, 2021 &
2022

Senior HR Officer

Review and update the Aboriginal and Torres Strait Islander
recruitment, retention and professional development strategy.

November, 2021 &
2022

Senior HR Officer

Advertise job vacancies to effectively reach Aboriginal and
Torres Strait Islander stakeholders.

July, 2021 & 2022

Senior HR Officer

Review HR and recruitment procedures and policies to remove
barriers to Aboriginal and Torres Strait Islander participation in
our workplace.

July, 2021 & 2022

Chief Executive
Officer

Increase the percentage of Aboriginal and Torres Strait Islander
staff employed in our workforce.

July, 2021 & 2022

Chief Executive
Officer

Action

Deliverable

Timeline

Responsibility

9. Increase Aboriginal
and Torres Strait
Islander supplier
diversity to support
improved economic and
social outcomes.

Implement and review Aboriginal and Torres Strait Islander
procurement strategy.

May, 2021 & 2022

Director of Corporate
Services

Investigate Supply Nation and Northern Territory Indigenous
Business Network memberships.

July, 2021

Director of Corporate
Services

Develop and communicate opportunities for procurement of
goods and services from Aboriginal and Torres Strait Islander
businesses to staff.

May, 2021 & 2022

Director of Corporate
Services

Review and update procurement practices to remove barriers to
procuring goods and services from Aboriginal and Torres Strait
Islander businesses.

May, 2021 & 2022

Director of Corporate
Services

Develop commercial relationships with Aboriginal and/or Torres
Strait Islander businesses.

May, 2021 & 2022

Director of Corporate
Services

Develop a list of online apps as resources for GP Registrars
working in remote communities.

June, 2021 & 2022

Central Australia
Regional Coordinator

Review ComDoc app based on feedback identified by users
y Adding more language groups
y Build on current content to include terminology relating to
specialist areas of GP practices.

July, 2021 & 2022

Senior GP Registrar
Program Manager

Cultural Care Package
y Develop and provide Cultural Care Pack to include: CARPA
Standard Treatment Manual Edition 7, regional maps of the
Northern, Central and Southern regions of the NT and other
promotional material e.g. CommDoc.

August, 2021 & 2022

AMSANT/NTGPE
Project Liaison Officer

Review Cultural Awareness Program with potential to expand to
new external stakeholder groups.

October, 2021 & 2022

Manager, Cultural
Education

Provide Otoscopes to support GP Registrars communication
with Aboriginal and Torres Strait Islander patients and to assist
with building rapport.

August, 2021 & 2022

Manager, Cultural
Education

10. Develop innovative
training resources for
the GPs working in
remote communities
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Mandy Muir, Billabong
Safari Tours, leads the
Cultural Immersion
Camp at Kakadu
National Park
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Governance
Action

Deliverable

Timeline

Responsibility

10. Establish and
maintain an effective
RAP Committee to drive
governance of the RAP.

Maintain Aboriginal and Torres Strait Islander representation
on the Committee.

May, 2021 & 2022

RAP Committee
Chairperson

Review and implement a Terms of Reference for the
Committee.

May, 2021 & 2022

RAP Committee
Chairperson

Meet at least four times per year to drive and monitor RAP
implementation

May, June, September,
December, 2021 & 2022,
2023

RAP Committee
Chairperson

Define resource needs for RAP implementation.

May, 2021 & 2022

Chief Executive
Officer

Engage our senior leaders and other staff in the delivery of
RAP commitments.

June, 2021 & 2022

Chief Executive
Officer

Define and maintain appropriate systems to track, measure
and report on RAP commitments.

May, 2021 & 2022

Chief Executive
Officer

Appoint and maintain an internal RAP Champion from senior
management.

May, 2021 & 2022

RAP Committee
Chairperson

Complete and submit the annual RAP Impact Measurement
Questionnaire to Reconciliation Australia.

30 September, 2021 &
2022

RAP Committee
Chairperson

Report RAP progress to all staff and senior leaders quarterly.

May, June, September,
December, 2021 & 2022,
2023

RAP Committee
Chairperson

Publically report our RAP achievements, challenges and
learnings, annually via social media platforms, Facebook,
Twitter, website, LinkedIn, Information Bulletin, promotional
and marketing materials.

July, 2021 & 2022

Chief Executive
Officer

Investigate participating in Reconciliation Australia’s biennial
Workplace RAP Barometer.

May, 2022

RAP Committee
Chairperson

Register via Reconciliation Australia’s website to begin
developing our next RAP.

July, 2022

RAP Committee
Chairperson

11. Provide appropriate
support for effective
implementation of RAP
commitments

12. Build accountability
and transparency
through reporting RAP
achievements, challenges
and learnings both
internally and externally.

13. Continue our
reconciliation journey by
developing our next RAP.
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Contact
Lavina Murray
AMSANT/NTGPE Project
Liaison Officer
P: 08 8946 7348
E: lavina.murray@ntgpe.org

ntgpe.org

